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The Offer Summary 

Houghton & Wyton Community Shop Ltd (H&WCS Ltd) want to encourage 
investment from the community as a key part of the acquisition of the 

current property and business of the Houghton & Wyton shop. 

The aim of this share offer is to raise a minimum of £300,000, an optimum 
of £350,000 and a maximum of £465,000 as a key element of the total 
acquisition costs of £765,000 (refer to the section on Financial Costs and 
Benefits for a full breakdown).

The minimum investment is £100 per individual investor, with a maximum 
of £20,000.

This offer opens on Saturday 28th January 2017 and will close on 
Friday 10th March 2017.

The Management Committee reserve the right to extend the offer period 
beyond the closing date if they believe doing so would benefit the share 
issue.

This offer is being administered by Houghton & Wyton Community Shop 
Ltd, a Community Benefit Society, registered with the Financial Conduct 
Authority no. 7390.

Power to Change have granted H&WCS Ltd £300,000 subject to the 
community raising a further £300,000 from community shares.

Shares in H&WCS Ltd will not be eligible for any dividend payments.  
‘Interest’ will be paid at the discretion of the Management Committee as 
stated in H&WCS Ltd Model Rules.

HMRC has given ‘advance assurance’ that this offer is eligible for tax 
relief of 30% under HMRC Social Investment Tax Relief scheme (SITR). 

Any investor is encouraged to take independent financial advice to confirm 
their own eligibility for tax relief under this scheme.

PLEASE NOTE: This offer is not covered by the Financial Services Compensation Scheme 
and investors have no recourse to an ombudsman. Please be aware any investor could lose 
some or all of their investment.
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Does the village need a shop?

Can you imagine the village without the shop?  What would be the effect 
of its closure on life in the village and the community as a whole?

You are probably aware that the shop is a key element of village life 
and brings a host of obvious and many less obvious benefits to our 

community.

The village shop is the beating heart of our village. It’s not just a place to buy 
a loaf and a pint of milk.  It’s where the community comes together and we 
support one another.  It’s where friends bump into each other either in the 
shop or on the way, it’s where friends are made.  It’s where you can find out 
what’s happening in the village, what’s on and a place to buy your tickets.    
Residents and visitors using the village shop reduces the number of car 
trips out of the village and with a reduced bus service this is becoming more 
important.

Many people feel that the shop is worth saving, including:
 � 65% of the 858 people surveyed in the Parish Plan in 2009 said that they used 

the shop each week and over half said that they used the Post Office;

 � the 120 villagers who attended the second public save our shop meeting;

 � the 250 people that have already pledged to invest in the shop;

 � the Power to Change committee with their £300,000 grant;

 � the 13 villagers that volunteered to form the first year’s committee;

 � the 30 + people that have already volunteered to help in the shop.

Is the shop really at risk?

The current owners have carefully looked after this valuable “village 
asset” for the last 18 years.  They now wish to retire and have offered the 

community the opportunity to purchase.

Some people think that the shop is not at risk; that it will be purchased and 
run independently by a new shopkeeper.  Whilst this may happen, many 
advisors think that this will not be the outcome, either in the short or long 
term.  They feel that there is a real risk of the shop ceasing to trade and 
then being divided into residential dwellings because the greatest profit will 
probably come from this outcome. Result: no more village shop.
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Why invest?

If we do not raise £300,000 we run the risk of losing the village shop, but 
if we all club together we can take this once in a lifetime opportunity to 

secure this village asset forever.  If you think that the shop benefits you and 
the village you will want to secure its future. 

The famous village resident Potto Brown was a notable 
philanthropist - we like to feel this is a project he would 
approve of and help contribute to!

What is a community shop?

A Community shop is owned and run democratically by members of the 
community.

There are over 300 community shops already running in the UK with a 96% 
success rate.

It will trade primarily for community benefit and will be owned by the 
community. Community shops have open and voluntary membership, 
members are part owners of the business and all members have an equal say 
in how the business is run, regardless of their level of investment.

Our shop will have paid management and staff supported by volunteers.

 � t
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What will the community shop look like?

We believe the benefits of acquiring and running the shop as a 
community venture will strengthen and energise the village’s sense 

of community and we will build on this community goodwill to ensure the 
venture will succeed.

We will be extending the services offered by the shop to include such things 
as lunchtime opening, a delivery service to those less able to get out and 
about, plus online/telephone package delivery and returns service. 

We will extend and develop product and produce offerings, sourcing 
local and sustainable goods where we can.

We will adopt environmentally responsible trading practices, measuring and 
minimising waste and encouraging minimal packaging and recycling.

We will work closely with the Post Office to maintain and develop the 
services on offer. We have been assured by the Post Office that the current 
‘Community Post Office’ status will be retained.
 
We are starting from a very strong position as we will be launching our 
community shop in a very attractive village which is a pleasure to live 
in and visit, and at the same time offering people real jobs, training and 
volunteering opportunities.

We are not planning to take anything out of the local economy, but rather 
put something back by working with all local businesses where we can, 
in reciprocal and creative ways which offer mutual benefits to all those 
involved.

We have carried out extensive reviews of the business accounts and the 
H&WCS Ltd Management Committee are convinced the shop will thrive 
and prosper and as it does it will bring added energy and enthusiasm to 
community life in the village. 

With your support in achieving the minimum of £300,000 via this share 
offer, together with a bank loan for £165,000 and the £300,000 grant 
we will receive from Power to Change, we can secure the required 
£765,000 and meet the aim of being open for business in April 2017.
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Aims and objectives of the Houghton and 
Wyton Community Shop

Our vision is to run the village shop under community ownership, and 
for it to be a thriving and profitable venture.  The shop will be run 

profitably by the community for the community with all surplus profits 
going to a new charitable fund - the Houghton & Wyton Community Fund - 
whose objects will be to distribute funds to projects and individuals in our 
community who are in need. See the business plan for more details.

Specifically our aims are to:

 � Keep and develop the Post Office and the services it offers;

 � Maintain and develop the shop as a community hub connecting with 
residents and visitors and supporting village clubs and societies;

 � Develop better links with other local businesses for mutual benefit;

 � Support and assist socially isolated and less mobile residents;

 � Work with the community to create new jobs, volunteer and training 
opportunities;

 � Support local traders and suppliers to improve sustainability and reduce 
‘food miles’ and reduce waste and promote environmentally beneficial 
initiatives. 
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Who is behind the project?

The Management Committee behind the launch and acquisition of the 
H&WCS Ltd came together in April 2016 in response to an overwhelming 

vote to progress the opportunity to acquire the village shop with the full support 
of its current owners David and Margaret Ebdale who are looking to retire.

Since that time, various groups within the Management Committee have 
been working on all aspects of the acquisition process. Everyone on the 
Committee is an unpaid volunteer and will not be advantaged as a result 
of any part of the acquisition process, now or in the future, by being a 
Committee member.

We have worked on fund raising, business analysis and planning, marketing 
and retail development, communications, recruitment and governance.

We formed a Community Benefit Society under the Plunkett Foundation’s 
rules, which is the leading national support body for community shops.

A full list of the Management Committee and our professional advisers are 
listed in Appendix 1 of the Business Plan together with the details of the 
shop’s Governance, Management and Leadership policies which are covered 
in Section 5. The business plan can be found online at  
www.saveourshop.co.uk. Printed copies will be available in the shop.
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What stage will we have reached when we open?
 

We will own the freehold of the shop and the flat above.  
 

 
Both have been professionally valued and surveyed producing a short list of 
maintenance work to attend to as we open - the costs of this work has been 
written into the business plan. We will be aiming to carry out the initial 
phase of work with the minimum of disruption to the business.
  
We will recruit an experienced, professional shop manager and work with 
the Post Office to find our new sub postmaster. We are pleased to confirm 
that David and Margaret are willing to help us during the launch phase 
of community ownership and are both very enthusiastic about the whole 
venture.

Once we open we intend to carry on running things largely as they are now, 
giving us time to “get our feet under the table”, work with the staff, and get 
to know our customers and suppliers alike. We will gradually move forward 
with our plans to develop the business.
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Financial costs and benefits

We’ve had a really good look at the numbers and the plan is based 
upon 4 years actual trading history (kindly provided by David 

and Margaret).    Looking forward the plan forecasts a modest growth in 
turnover, based upon 2% annual inflation year on year, together with a small 
increase reflecting planned lunchtime opening.  

At this point we would encourage you to read the detail in the H&WCS Ltd 
Business Plan which you can find on the website www.saveourshop.co.uk  or 
alternatively some library copies will be available in the shop.

You will see improvements to the gross profit margin reflecting the 
improved trading position that the community will bring to the operation 
as described in the appendix.  We are confident the performance of the 
business will be brought into line with other community shops.  The plan 
shows a positive, healthy cash flow throughout.  We aim to retain all existing 
employees supported by a committed team of volunteers.  Already over 30 
people have volunteered.

Our forecasts show a realistic and steady growth of profits which will 
be used to build up a reserves fund.  It also shows an aspiration to pay 
shareholders an interest of 3% per annum.  However for prudence and 
ensuring adequate reserves are built up this is not shown until the third year. 
The plan demonstrates surplus profits being re-invested or transferred to the 
charitable trust to be spent on community projects.

The total purchase price is £765,000 which is broken down as:

 � £600,000 for the freehold property 

 � £20,000 for the fixtures and fittings

 � £70,000 for the goodwill

 � £28,750 working capital/stamp duty

 � £26,250 for works 

 � £20,000 stock at valuation

Provision has been made for necessary repairs to the fabric of the building 
as well as maintenance of fixtures and fittings.  For more extensive work we 
will apply for further grants.
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 � We have secured £300,000 as a grant from Power to Change subject to 
conditions. 

 � We will also have £165,000 commercial loan repayable over 15 years. 

 � This leaves the balance of £300,000 which we are aiming to raise by this 
share issue.  

 � To date over £260,000 has been pledged by members of the community. 

If there is a shortfall between the sum raised by this share issue and the 
target, the business would look to increase the commercial loan subject to 
Power to Change’s approval.

If we raise more than £300,000 the surplus will allow us to reduce the amount 
of the bank loan we draw down so reducing the associated interest payments.

What are Community Shares?

H&WCS Ltd is inviting share ownership in the shop using a form of 
investment called ‘Community Shares’.

Such shares are ideally suited to the funding of community 
assets like our village shop.

In our case shares are being offered in Houghton & Wyton 
Community Shop Ltd which will be run as a Community 
Benefit Society (no 7390), which is registered with the 
Financial Conduct Authority.

H&WCS Ltd will work and prosper if the community all pull in the same 
direction. The Management Committee will always have to ensure that 
making returns to investors is prudently governed and takes into account 
our objectives as a Community Benefit Society.

So whilst we have a strong plan to grow the business and a desire to make 
a return to investors who have shown faith in our community, our wider 
community purpose will always come first.

If you support this ethos, and the aims and objectives we have set out for our 
community shop, then you will appreciate it should be seen as a medium to 
long term investment for those who value a community benefitting venture, 
rather than an investment offering an immediate return or one that offers 
capital growth.
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What can investors expect?

 � Every investor will be a part owner of Houghton & Wyton Community Shop Ltd.

 � Importantly you will have a voting right to influence the decision making as to 
how the shop is run.

 � Under the laws governing a Community Benefit Society like ours, everyone 
has just one vote regardless of how much anyone invests. The aim here is to 
reinforce the ethos that all investors are equal and share the desire to see our 
community shop prosper regardless of how much any individual can afford to 
invest.

 � You will be entitled to: vote in the election of the Management Committee and 
on resolutions tabled at the AGM; and you will have the opportunity to stand 
for election.

 � The Society’s Model Rules are available on our website  
www.saveourshop.co.uk 

 � Investors can expect relatively modest interest payments (our aspiration 
is to pay 3% per annum) on the sum they invest and may withdraw their 
investment, (in essence get their original money back), but both the payment 
of interest and the option to withdraw any investment must meet certain 
conditions first. 

 � The H&WCS Ltd must have sufficient funds to support withdrawals or interest 
payments and is only expected to make interest payments or accept requests 
for withdrawal after a minimum of three years trading, or such other period as 
the Management Committee decides.

 � Community shares cannot be transferred (except on death or bankruptcy)

 � The Management Committee may specify a maximum total sum available 
withdrawal for any financial year.

 � Any member shareholder will be required to give three months’ notice of 
their request to withdraw their share capital.  Any return of funds will be 
made at their par value and without any capital gain, regardless of the future 
prosperity of the H&WCS Ltd.

 � In essence the Management Committee believe in the projected performance 
of the business and are confident the business will be able to support interest 
payments to shareholders and enable withdrawals after three years trading.

 � They also believe this offer to be an exciting opportunity to invest in our 
community and its future prosperity and if you feel keen and encouraged to 
join in with the ethos of this investment we look forward to you becoming a 
H&WCS Ltd member.
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FAQs

FAQ’s

1 Does this type of investment carry any tax benefits?

We are pleased to confirm that an investment in H&WCS Ltd will be eligible 
for 30% Social Investment Tax Relief (SITR) to UK tax payers - see appendix 1.

This means as an investor you will be able to offset 30% of the value of your 
investment against your UK income tax and capital gains liability.

We will provide you with a certificate of compliance after 4 months of 
trading which supports your tax claim.

Please note – We strongly recommend anyone who is considering investing 
on the basis that they will receive SITR should refer to their own financial 
advisor to clarify their eligibility for this scheme.

Whilst the Management Committee have been advised this Community 
Share offer will be eligible we are unable to guarantee this will be the case 
for all subscribers.  

2 What happens if we raise more than £300,000 from the sale of 
community shares?

If we find ourselves raising more than this target we will be able to reduce 
our bank borrowing requirement and the associated costs. If the maximum 
target of £465,000 is achieved the share offer will be closed.

3 Will we own any freehold property?

Yes, we will. The H&WCS Ltd will own the freehold of the shop and the flat 
above the shop from the outset. It is intended that the flat be offered as part 
of the manager’s employment package. If this option is not taken up then 
the flat would be let on a commercial and short term lease so that any longer 
term development plans requiring that space would be available, but in the 
meantime the asset will be generating a useful market income.

4 What happens if we do not raise £300,000 from the community?

From the pledges received to date the management Committee believe this 
is a realistic target.  If the offer generates less than £300,000 the committee 
have the option to extend the offer and/or apply for additional commercial 
loans, subject to Power to Change’s approval. The business plan cash flow 
shows this is affordable, up to £50,000. If the target is not achieved, the 
project will not go ahead and all the applicants’ money will be returned.
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FAQs

5 What happens if any other shops open up in the area or existing 
ones upgrade?

Our aim is to develop our shop as a vibrant, strong and profitable venture 
in its own right. Whilst we cannot control the competition we may be 
presented with, we should remain confident in our aims and continue to 
develop our shop in the way the village wants so that we retain customer 
support whatever else happens outside the village.

6 What happens if the initial support declines compared to the 
forecast? 

While we have little or no influence on the national economic picture the 
best way we can avoid any decline in the H&WCS Ltd is to encourage all our 
customers to continue to support the shop by making sure we develop the 
goods and services we offer so they remain entirely in line with what our 
customers want from their shop.
  

7 What happens if H&WCS Ltd becomes insolvent? 

H&WCS Ltd is an asset-locked Community Benefit Society which means that in 
the event of insolvency the assets, including the freeholds, would be sold off. 

After paying off any creditors any remaining amount would then be paid 
back to investors, in proportion to their original investment.

Any surplus after that would be transferred to one or more community 
organisations that support the objectives of H&WCS Ltd.

It is important to point out that whilst no investor will be liable for any losses 
or shortfall of funds in the event of insolvency, investors will not have any 
rights to compensation under the Financial Services Compensation Scheme 
or recourse to an ombudsman because Community Benefit Societies are 
exempt from the regulations governing public share offers.

Whether or not these worst case scenarios happen is not dependent 
on uncontrollable forces, such as the weather, but on whether we, the 
community, get behind and genuinely support something we own and run 
and we help to realise our aim to make our community a better place to live 
and work.

This is why we believe community shares help us to achieve the best 
outcome for the community shop.



14 Houghton & Wyton Community Shop Ltd - Share prospectus

FAQs

8 When will we be open for business? 

We are aiming to open as the H&WCS Ltd at the beginning of April 2017. To 
achieve this, we will need to have: 

 � Secured the bank loan and this share offer, in addition to the Power to 
Change grant which is already in place.

 � Completed the legal documentation for us to buy the business agreement.

 � Completed the conveyancing on the shop and the flat.

We may not have finished the recruitment of our new manager but we hope 
to open without any break in trading. This aim will be made much easier by 
the help we have very generously been offered by David and Margaret who 
have said they are willing to give us their time and experience to help us 
during our early days of ownership and until our manager is on board.

We will also be able to rely on a growing number of volunteers, currently 
30+, who have already offered their time and expertise in a variety of areas 
from bookkeeping to deliveries, from shelf filling to stock management all 
of which will be aiming to make sure those early, and doubtless chaotic days, 
are a success.

At the moment our best estimate is that it could well take 6 months from 
opening for us to settle in so we will be asking you to bear with us during 
that time.

9 Will shareholders be offered a discount?

The simple answer is no there won’t be any shop discounts to any 
shareholders.

10 Who will run the shop?

On a day to day basis the shop will be managed by the newly recruited shop 
manager and the existing staff – one full time and two part-time.

We will be working with the Post Office to recruit a new sub postmaster, but 
in the meantime David, the current sub postmaster, has also kindly agreed 
to stay on in this role until his replacement is on board.

To support this team there will be rota of volunteers helping in various roles 
as we develop the shop’s services and links to the village and its customers.
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FAQs

Initially the overall management and direction of the shop will be the 
responsibility of the first Management Committee who came forward to 
promote and launch the shop.

At the end of the first year this initial Management Committee will 
step down and a new one will be elected at the AGM. There are defined 
Community Benefit Society rules for governing this process and you can 
read the details of our Model Rules on the website.

11 Who can buy shares?

This share offer is open to anyone over the age of 16. 

Whilst you do not need to live or work in the village, we welcome any 
investor who would like to become a part owner of our shop.  The Model 
Rules aim is that at least 51% of the shareholders are village residents 
therefore, the Management Committee have the right to refuse applications 
if this breaches the Rules.

Companies, clubs, societies, or groups of private individuals can invest. Any 
such group will be required to nominate a representative for their group on 
their application form, who will then act for the group.

Whoever is nominated for a group of investors will be the legal owner 
of the shares and the group will need to make its own arrangements for 
such things as how votes will be cast on their behalf and how any interest 
payments or withdrawals will be repaid to everyone who contributed from 
the outset.

12 What is the minimum individual investment?

A single share has a value of £10, and the minimum individual investment is 
10 shares, i.e. £100.

13 What is the maximum individual investment?

The maximum individual investment is £20,000.

14 Do I need to buy in blocks of £10? 

Yes - £100 is the minimum you can invest beyond which you can buy in 
blocks of £10 up to the maximum investment of £20,000.
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FAQs

15 What if I would like to support the shop by becoming a 
shareholder but £100 is too much?

Individuals can club together as a group of family or friends and buy any 
amount of £100 shares collectively. In legal terms the share/s would be 
owned by the person who completes the application form and it would be 
that nominated person who would receive any interest or withdrawal It is 
therefore the responsibility of the group to make their own arrangements 
about exercising the rights and responsibilities of their group.

16 Can I buy shares as a gift – like a birthday or Christmas present? 

Yes, you can but please get in touch with us directly rather than using the 
standard application form.

When shares are bought there is a legal contract made between the investor 
and H&WCS Ltd so we need to make special arrangements to make sure that 
the person who is to receive the shares as a gift is able to personally agree to 
that contract.

Please do not let this procedure put you off investing. It won’t be a problem 
and you’ll appreciate we need to get to this right.
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How can I add further support?

Now you’ve read this offer document and have hopefully decided you 
would like to invest there are a few other areas which we would ask you 

to support so we make sure the investment message reaches as many people 
as possible and we achieve the all important £300,000 share subscription. 

As well as buying shares for yourself 
please encourage others to do the 
same, especially those who you know 
use and value the shop.

Please remember you can buy shares 
for others – family of friends and also 
encourage groups of individuals to 
come together to invest.

Please visit www.saveourshop.co.uk – 
its full of information including the Business Plan and the online application 
option.

Share us on Facebook and Twitter  
www.facebook.com/hwsaveourshop
@HWsaveourshop

Please consider inviting the Management Committee, as a team or as 
individuals, to come and talk to any size of group who would like to know 
more and are thinking of investing. 

PS – As you are aware there is only a limited amount of time available to 
grasp this rare and exciting opportunity to save and develop our village shop 
so please do spread the word and help us secure the necessary funds now

Thank you

H&WCS Ltd welcome the support and advice we have been given by:

Houghton and Wyton
Parish Council
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Appendix 1: SITR

Social investment tax relief (SITR) 
guidance notes

These notes are offered for your general guidance only, and must in 
no way be considered as definitive to any individual shareholder’s 
circumstances.

 � To encourage investment in community ventures, just like Houghton & 
Wyton Community Shop (H&WCS Ltd) , HMRC is offering tax relief on 
investments called Social Investment Tax Relief - SITR.

 � As mentioned earlier in this prospectus HMRC has given ‘advanced 
assurance’ that investors in this share offer will be able to apply for  Social 
Investment Tax Relief – SITR.

 � In principle this will allow any investor and UK tax payer to offset 30% of 
their investment in H&WCS Ltd against their personal tax bill for income 
and/or capital gains tax, one tax year prior, the current year and three tax 
years from the date of their investment.

 � Any investment must be held for a minimum three years in order to remain 
eligible for SITR.

 � In the event of the death of the original shareholder, the investment will be 
transferred to the beneficiary and therefore remains eligible for SITR to the 
beneficiary.  

 � The management Committee will apply for SITR at the earliest possible time 
which is after four months trading of the shop.  

 � Each investor will be issued with a ‘certificate of compliance’ and it will be 
the investors’ responsibility to attach this to their tax return to allow them to 
apply for the 30% tax from HMRC.

 � H&WCS Ltd will keep a register of shareholders, as required by law, which is 
available to view by any shareholder.

 � Any changes to the shareholder’s details will be shown in the register and 
changes notified to HMRC.

SITR is only eligible for those shareholders who participate in this 
investment opportunity, which closes on midnight Friday 10th March 2017.
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Appendix 1: SITR

Some examples:
Mr A, a UK tax payer bought £5,000 worth of community shares.  His annual 
tax bill that year was £7,000, having successfully applied for SITR he was able 
to reduce this by £1,500 (30% of £5,000).

Mrs B a UK tax payer bought £3000 worth of community shares, that same 
year she did not owe HMRC any money, however in the previous year she 
had to pay the revenue £2000.  In the tax year she bought her shares she 
could offset last year’s bill by £900.

Mr C, a UK tax payer sold his second home in the same year he bought 
£10,000 worth of community shares.  Through SITR he was able to reduce his 
capital gains tax by £3000.

Mrs D, a UK tax payer, did not owe the revenue anything in the current or 
preceding year she bought her community shares.  So she made a note and 
in case she received a tax bill in the next 3 years when she could use her 
SITR to offset the cost.

To conclude we restate our recommendation that any potential 
investor confirms their eligibility and suitability for this offer with 
their own financial advisor. 
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How to invest

You can apply for shares either by cheque or online

By cheque: Complete the form on the next page (or by downloading the 
form from the website. Please make your cheque payable to H&WCS Ltd and 
return it with your cheque to;
Houghton and Wyton Community Shop share offer
C/O Buckley House
Thicket Road 
Houghton
PE28 2BQ
 
Your cheques will be kept secure and not be cashed until the week before we 
complete the purchase of the shop. 

Online:  Visit www.saveourshop.co.uk/shares and follow the online 
instructions.  Once we receive your application you will receive the BACS 
details by email for you to send your investment as an electronic transfer 
into the account.

Please be reassured that your financial details will be held in strict 
confidence and not circulated or made available to any third party outside 
the scope of this share offer.   

What happens when I’ve completed my application?

 � You will receive an initial acknowledgement of receipt of your funds. 

 � Shortly after successful completion of the acquisition you will receive your 
share certificate and your name will then be included on the statutory 
register of share holders. 

 � After 4 months trading you will also receive a SITR certificate of compliance.

What happens if the acquisition does not go ahead?

Should the acquisition of the shop not proceed to completion for whatever 
reason, all invested monies will be returned, as received, to each 
shareholder.
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1
Name ABO

U
T YO

U

Address 

Postcode

Email @

Phone

2
 
How many shares do you want to purchase: 
(min £100, max £20,000 in multiples of £10) £

SH
ARES• If the share offer is oversubscribed and/or we are unable to offer you any or all the shares you have applied for, 

we will refund the difference by cheque to the address above unless we are notified otherwise

3

 
Please tick the boxes below to indicate that you agree with the statements:

CO
N

SEN
T

I confirm that I am 16 years old or older

I have read the share offer document and understand and accept the terms 
of the share offer and the Rules of Houghton & Wyton Community Shop.

I consent to using the email address above as the primary means of
communication for official documents from Houghton & Wyton Community Shop.

Signed Date / /

This offer closes on 10th March 2017 or whenever £465,000 is subscribed, whichever is soonest. 
The Management Committee reserve the right to extend this offer date.

Please enclose a cheque for payment made out to H&WCS Ltd and return the completed application form to: 
 
Houghton and Wyton Community Shop share offer, C/O Buckley House, Thicket Road , Houghton, 
CAMBS PE28 2BQ

Please be reassured that your financial details will be held in strict confidence and not circulated or made 
available to any third party outside the scope of this share offer.   
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Glossary

Advance assurance An opinion obtained in writing from HMRC ahead of the 
Share offer. It states that they would authorise the social enterprise to issue Compliance 
Certificates to its investors to claim Social Investment Tax Relief SITR).

Charitable fund A new Charity to be set up called Houghton and Wyton Community 
Fund which will receive surplus profits from the shop’s trading activities.  The charity is 
completely independent of the shop, with a different set of trustees.  The objects of the 
charity are to fund projects and/or people in  need who live or are based in the parish.  

Community Benefit Society An incorporated industrial and provident society that 
conducts business for the benefit of the community. Profits are not distributed among 
members, or external shareholders, but returned to the community. Our society is called 
Houghton & Wyton Community Shop. The Society is registered under the law as a society for 
the benefit of the community with the Financial Conduct Authority.

Community shop A shop that is owned and run by a community for the benefit of the 
community. 

Interest the Management Committee aspires to pay interest to holders of shares, as 
compensation for the use of such funds, subject to: any payment of interest must be from 
trading profits, is at the discretion of the Management Committee having regard to the 
long term interest of the Society, the need to maintain prudent reserves and the Society’s 
commitment to community benefit. The rate of interest to be paid in any year is to be 
approved by resolution of the Members at the Annual Members’ Meeting, and shall not 
exceed 5% or 2% above the base rate of the Bank of England.

Management committee The Community Benefit Society is governed by a set of 
Model Rules. Subject to these the Management Committee manages the affairs of the 
Society and may exercise all of its powers. The Management Committee is collectively 
responsible for everything done by or in the name of the Society. 

Minimum, optimum and maximum States the minimum, optimum and
maximum fundraising targets for this share offer.

Model rules These Rules set out the way in which the Society is owned, organised and 
governed.

Plunkett Foundation A registered charity set up in 1919 by Sir Horace Plunkett who  
believed that rural communities didn’t have to wait for someone else to make life better for 
them; they had the potential to do it themselves – with a little help.  Today Plunkett  helps by 
supporting people, predominantly in rural areas, to set up and run life-changing community 
co-operatives,enterprises that are owned and run democratically by large numbers of 
people in their community. www.plunkett.co.uk

Power to Change An independent charitable trust set up in January 2015 to grow 
community business across England. The trust has a £150 million endowment from Big 
Lottery Fund, over ten years. www.thepowertochange.org.uk
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